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Character Leadership
Nelson Mandela	
Many people make the mistake of taking leaders and managers to only the same thing when, in the real sense, there is a significant difference marking the two. While managers will only guide people to a particular goal, leaders will inspire and influence individuals towards success. Leaders are not fearful of serving their people; instead, they are compassionate, respectful, and strong and have dignity. Self-determination, good decision making and communication skills, intelligence and integrity, are the best traits to qualify a leader, in my opinion. Nelson Mandela, therefore, qualifies as a leader whom I admire most. Born in July 1918, in the Umtata district of South Africa in a small village called Mvezo and became one of the world’s most outstanding leaders (Limb, 2008). He was named Madiba in his clan, which meant respect in the South African language. He went against the dictatorship in South Africa and eventually became the first black president of South Africa in 1994 (Limb, 2008) and is currently recognized as a leadership model worldwide. His leadership was effective, and he ensured his goals by taking every step required to achieve these. He inspired his country to change, act and encourage everyone through his vision.
Mandela was powerful and influential, a man who possessed many admirable qualities that set him different. His leadership style was that of Transformational Leadership Style (Reza, 2019). This is because he believed and determined to bring change among the people and his nation. It is interesting how he adapted and coped-up with different situations and accepted change. He also cared for his followers, and throughout his life, he had his people at his interests. However, he had his visions too and never failed to say what he desired. Besides, he stood by his principles.
Leaders make themselves different from others by their leadership traits. Some of the characteristics of Mandela include Endurance, inspirational and compassionate (Williams, 2014). Compassionate leaders are kind and forgiving, and Nelson was a well-known compassionate leader. He forgave friends, strangers, enemies and everyone who crossed him. For example, he forgave the cell officer who made him suffer while serving his prison term, as well as the legacy of reconciliation and forgiveness he left. As an inspirational leader, he would inspire and motivate his followers towards achieving the goals; however much they seemed impossible. His journey was not a comfortable one, and at some point, due to long term jail term, people started to fear his failure. However, in all this, he still managed to convince them to believe him and in themselves and never left them to feel discouraged. Endurance is the ability to tolerate and survive through every challenging situation and emerge victoriously. For example, Mandela endured 27 years of imprisonment and came out afterwards despite all that torture (Limb, 2008).
Nelson Mandela was in a coaching leadership situation. His followers were not confident in them but developed the competence and commitments to go forward (Williams, 2014). He focused on his tasks that needed a lot of time commitment and developing a relationship with the followers to bring them to have trust in him. He spent much time listening and giving the advice to improve them to the next level.
Personally, democratic leadership has been exceptional for me. The fact that the responsibilities are delegated decision making influenced at the group level, and collaborative energy inclusion makes this system workable and effective. Everyone's opinion would count, and the leader knows when to cultivate participation, work with members and empower the team members. As John Maxwell states, "A leader is someone who knows the way, goes the way and shows the way”.
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